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YOUR PRESENTER TODAY 0:3:. Zereon Associates

MARIO CERON, MBA, GRP ®, CECP ®

Founder, Zereon Associates GmbH (global Business Management, People and Org Design and Rewards
consulting boutique located in Zurich, Switzerland). Trusted representative and partner of the WorldatWork
Association in German-speaking /Continental Europe.

25 years of experience as global and regional Rewards /Mobility /HR Operations /HRIS /Analytics /Org
Design Director, consultant and speaker up to 35 countries (Americas, APAC, EMEA). Former Rewards
leader for Germany and other countries. Big-4 contractor, part-time “of-counsel”, and startup mentor.

Instructor on Management and Reward topics for Fortune-500 corporations, innovation and startup
ecosystems, multinationals and Masters / Academia. Author of 20+ articles, book chapters and papers in
different media, as well as a book on Executive Remuneration.

Education and professional affiliations:

« EMBA ESADE-Babson College Boston, EMBA ESCP-Paris Chamber of Commerce; MA & BA in Business Labor Economics
(ICADE Spain).

«  Senior WorldatWork Faculty Instructor, GRP ®, CECP ® designations.

- Diplomas in Digital Transformation and Technology, Agile, Boards and Venture Capital (MIT Sloan / CSail global top 2%,
Berkeley Law, EXIN, ZHAW).

« Member of different professional and MBA alumni associations (BPM, Zurich Personnel, ESADE and ICADE, etc.).

Note: Please kindly make full quotations from Zereon Associates GmbH AND the author to use content,
materials and sources shown herein, including those referred to third parties.
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‘ krai | Inflation and even GeOpO}lll.tlcal tensions %
Ukraine War ! hyper-inflation (C lina vs US, ; M %
Middle East) C )

Post-Covid world,
Energy Shortages Turkey / Syria Sustainability and ESG
earthquake

Supply Chain Shocks
and local Sourcing

Digital Transformation, The Future of Work,
Al Cloud, Robotics, War for Talent, scarcity
presence in Innovation of STEM profiles vs.
ecosystems lay-offs

Remote Work, Work
from Home, Work from
Anywhere

New Organizational
models, flatter
structures, Agile
methodologies

Aging workforce, Diversity and Increasing Tax, Legal
younger generation Inclusion, Equal Pay, and Compliance
values and styles Gender Pay Gap complexity of Reward
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[I. SOME MORE DETAILS - THE FUTURE OF WORK T

The Future of Work is here - are we ready ??

@ % of companies will reduce
workforce by 2025 Million jobs will be
g Will actually expand created in 2025
@ workforce Million jobs will be

displaced or disappear
9% will increase the use of P PP
0 specialized contractors

The window of opportunity to The pace o ftechnology
. h adoption is expected to
reskill and upskill workers .
remain unabated or even
has become shorter
accelerate

How do we organize our companies in this scenario ? Shall we hire more, or less ? Outsource, or
insource ? How do we de-layer, or connect internal / external organizational units ?

HOW DO WE PAY PEOPLE ?

The Future of Work has
already arrived for a majority
of the online white-collar
workforce

Sources: “The Future of Jobs Report 2020”7, World Economic Forum, Oct. 2020; “Gartner Top 3 Priorities for HR Leaders in 2021", Gartner Group, Nov. 2020.
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[II. THE DIGITAL REVOLUTION (1) T

|

v Exponential increase in o 1. Hyper-automation / Al E le -
computing power and - . _ Xample .
bandwidth that have DRI 2. Multiexperience /AR-VR
allowed widespread veee ChatGPT (Al
connectivity, ’ M 3. Democratization of Tech Software) res( onds
unstructured data p
management and Tg:} 4. Human Augmentation to human language
sophisticated requests normally
mathematics. > Q 5. Transparency and Traceability and can write

o () scientific articles,

v" Application 6. The Empowered Edge / IoT 1
Pfggramming Interfaces ge/ analysis, htera.ture’
(APIs) that allow 7. The Distributed Cloud code on practically
frictionless “stitching” ] ANY topic with 80%
together of disparate “Ae 8. Autonomous Things / Robotics accuracy on request
applications, and a in milliseconds
treatment of millions of % 9. Practical Blockchain
data points and
information sets. ) o1 10. Cybersecurity with Al

Source: “Gartner Top 10 Strategic Technology Trends for 20207, Panetta, C., Gartner Group, 2019 (summarized by Zereon Associates), and self-elaboration.
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[II. THE DIGITAL REVOLUTION (2) T

The World so far The New Paradigm

Closed Innovation Principles

The smart people in our field work for us

~ OpenlInnovation Principles | AN OPEN SOURCE /
COLLABORATIVE APPROACH

Not all smart people work for us*; so need to find and tap
into outside knowledge (* Bill Joy of Sun Microsystems)

External R&D can create value; internal value is

To profit from R&D we must discover, develop, and ship it nadsd iy dises e Products, controlled by a single firm,
If we discover it, we will get it to market first > gsni?: t have to originate the research in order to profit can innovate only at acertainrate

If we are the first to commercialize an innovation, we Building a better business model is better than getting e Platforms, by harnessing efforts of
il ol external actors, can overtake

If we create the most and best ideas in the industry, we If we make the best use of internal and external ideas,

products in the long run

will win we will win

We should control our Intellectual Property (IP) so that our
competitors don't profit from our ideas

We should profit from others' use of our IP, and should
buy other’s IP when it fits our business model

“While Facebook focused on (...) outside developers to build new applications (...), we tried to create every
feature in the world and said, “O.K., we can do it, why should we let a third party do it?”. We should have
picked 5 to 10 key features that we totally focused on and let other people innovate on everything else”.

- Chris de Wolfe, MySpace Co-founder

Source: “Digital Transformation: Platform Strategies for Success”; Parker, G. et al. (Executive Education Course); MIT Sloan-Emeritus Institute; April 2019.
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IV. NEW ORG STRUCTURES, DIFFERENTIAL VALUES AND
EMERGING PRACTICES / COMPETENCIES (1)

Organizational structures are beginning to look VERY different :

Immediate
feedback on
performance

Liquid teams,
Holacracy

Agile & Scrum
techniques

Virtual Remote Company Digital
Teams, Twin /
Contractors Metaverse

Internal project

“marketplaces”
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DAOs
(Decentralized
Autonomous
Organizations)

Online internal
Resource groups
/ communities

Automated Mentorship,
Bots / robots as external advisory boards
team members connections via and ecosystem
APIs networks
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IV. NEW ORG STRUCTURES, DIFFERENTIAL VALUES AND
EMERGING PRACTICES / COMPETENCIES (2)

Four differential Values for
digital world success :

IMPACT

Having big aspirations to change the world for the better and
being willing to learn and fail fast to get there.

m OPENNESS = AUTONOMY

Move fast and
iterate rather than
waiting to have all
the answers before

acting.

Source: “Building Digital-Ready Culture in Traditional Organizations”, Westerman, G., Soule, D. and Eswaran, A., Research Feature, MIT-Sloan, 2019.

Engage broadly
with diverse Allow people high
sources of . ;
. ) levels of discretion to
information and
insight do what needs to be
’ done rather than
Share advice and relying on formally
: ) structured
information openly ..
) coordination and
rather than keeping olicies
knowledge to P '
oneself.

Emerging practices / competencies in successful
digital vs. “traditional” companies :
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Rapidly
experimenting
Constantly and
systematically
experimenting,
learning from
the results, and
quickly applying
new insight

Self-
organizing
Collaborating
fluidly across
functional,
geographic, hi-
erarchical, and
organizational
boundaries to
get things done

Driving
decisions
with data
Collecting and
using accurate
data to make
decisions and
solve problems

TRADITIONAL PRACTICES

Obsessing
over
customers
Maintaining
continual focus
on meeting
the stated and
unstated needs
of current

and potential
customers

Focusing
onresults
Continually
striving for
measurable
results instead
of just pro-
cesses and
promises

Acting with
integrity

Being honest,

behaving
ethically, and
striving for
positive out-
comes for all
stakeholders

Seeking
stability
Aiming for
reliability and
predictability
in stakeholder
interactions,
operations,
and employee
work life

Strictly
conforming
to rules
Seeking to
avoid problems
and maintain
reliability
through rules
orientation

v “Rapidly experimenting”, “Self-organizing” and “Driving decisions

with data” are essential to digital /tech-enabled businesses.

v' “Obsessing over customers” and “Focusing on results” are shared both

by successful digital and more traditional companies.

v “Acting with integrity” and “Seeking stability” are practices “imported”
from traditional businesses by the most successful digital ones so that
the latter can grow in a sustained way.

Confidential information - © Zereon Associates GmbH 2023 - All rights reserved.




V. REWARD PROFESSIONALS’ TACTICAL REACTION: .;’:. goréon Associates
END OF THE 2022-23 SEASON \ e

Basically, four main areas :

Executive

Inflation-related Remote Work / : Gender Pay, ESG and IT
: Remuneration and
measures International Reward : Tools
Reporting
* More updated Compensation * Review new legal possibilities * “Cautious optimism” approach * Deciding on the measurement
market data and (immigration, taxation, Social for 2023 models and including new
macroeconomic / inflation / Security) * More complex reporting (ie EU metrics into the ST and LT
FEX figures » Create a Policy and apply more Shareholder Rights’ Directive; Incentives ~ ESG, Sustainability,
» Some partial salary increases granular geographical AktG Section 162; Corporate and Gender parity KPIs
and then one-offs / special differentials Governance Codes’ updates) + * Analysing the Gender Pay Gap
allowances e Review COLAs and other voluntary disclosures and putting in place plans to
* Regrading of some jobs allowances for Int'l Assignees » Market References — becoming close the unadjusted gap
« Explore deployment of new more international (+ extension  Reviewing the validity of Total
app-based providers for easy, of the DAX to 40 companies) Rewards software — SAP /
cheaper but qualified “digital e Larger weight and use of target SuccessFactors vs. Workday vs.
nomad” hires LT / ST Variable Pay and ESPP modern apps.
* Factoring in cultural, tax and Programs overall (more widely
legal differences of the US vs. accepted as “contractually
India/China /APAC vs. Europe agreed Compensation”)

Source: Informal Poll and interviews with WorldatWork’s Forum DACH participants (70+ practitioners, 40+ companies), and work with Zereon Associatess’s clients, 2023.
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VI. REWARD PROFESSIONALS’ STRATEGIC REACTION:
RIDING THE REMUNERATION TRENDS (1)

A couple of fundamental questions :

How can our Reward schemes help with our
specific digital and cultural transformations,
implementation of Al / cloud / robotics /
blockchain / social media / industry 4.0 / etc.,
and with our related participation in innovation
ecosystems and alliances ?

How do we reward, recognize and pay people
in the Future of Work paradigm, with different
ways of doing business, open-sourced
organizations, generations with a different set
of values and behaviours ?
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Source: Informal Poll and interviews
with WorldatWork’s Forum DACH
participants (70+ practitioners, 40+
companies), and work with Zereon
Associatess’s clients, 2023.

No single answer to these questions - for sure every company
will need to find their own way, appropriate for their specific
industry, operating countries and business models

However, apart from understanding the business and
organizational changes very well, which probably requires
enhanced “Technological world” understanding by the Total
Rewards professionals....

A KEY ASPECT WILL BE TO GET THE TOTAL REWARDS
PROFESSION FOUNDATIONS RIGHT

Unfortunately, many companies still have grievous faults /
technical mistakes contained into their different Remuneration
schemes
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VI. REWARD PROFESSIONALS’ STRATEGIC REACTION:
RIDING THE REMUNERATION TRENDS (2)

Recommendation 1: Adopt a true Total Rewards approach

Competitive &
EXTERNAL Labor Markets

FACTORS Regulatory
Social Norms

HR STRATEGY

Strategy
Culture
Workforce
Inclusion
Leadership

INTERNAL
FACTORS

Elements
Compensation

Well-Being

Benefits

Development

@3y14sN\

Recognition

COMPENSATION

Pay provided by an employer to

WELL-BEING

employees in exchange for time,
qualification, effort and talent

Includes both fixed and variable
pay

The state of a workforce that is
productive, comfortable, healthy
and/or happy

Considers physical,
emotional /mental, financial and
environmental factors

WORKFORCE
QUTCOMES

ORGANIZATION
PERFORMANCE

BENEFITS

Programs of health and welfare,
income protection, financial
preparedness, retirement and
time off

Holistic well-being and security
for the workforce and families

DEVELOPMENT

\y/ i
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WorldatWork
model - designed
and developed by
some of the best

Reward
practitioners and
advisors in the
world, taken into
the 2020s

RECOGNITION

Opportunities that employers
offer employees to advance their
skills, competencies,
responsibilities and contribution

Refers to both short- and long-
term career

Formal or informal programs that
thank, validate, recognize and
celebrate employee
contributions

Leads to a desired culture and
organizational success

Confidential information - © Zereon Associates GmbH 2022 - All rights reserved.
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VI. REWARD PROFESSIONALS STRATEGIC REACTION: ae Zereon Asociates
RIDING THE REMUNERATION TRENDS (3) ’

Recommendation 2: Set up your Fixed Compensation / Gross Annual Salary Structures correctly

A Requires previous reflection on how many salary structures we
want to have, which ones, where, and why

Pay
(€) . . .
Pay range (salary band) + midpoint progression - built with both
robust internal and external data treated with rigorous
mathematical / statistical techniques (exponential
regression /R? analysis and others)

Not all job grading methods are
equally good for all organizations!

>

A (B © D Job
/ ‘ \ Grades

Content based - whole Content based - point-
job/qualitative methods factor /quantitative methods

Market-based Method

Source: adapted from “Base Pay Administration and Pay for Performance”, GRP/CCP Certification Course, WorldatWork, 2021.
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RIDING THE REMUNERATION TRENDS (4)

Recommendation 3: Elevate your TR function and certify your people

World The leading global nonprofit organization for all Total Rewards professionals - serving
N and certifying HR, Reward and Mobility practitioners and consultants throughout the
thork world in organizations of all sizes and structures.

80%+ of Fortune 500 companies (dozens of DACH region and European ones) and all major Reward service providers.

80,000+ members worldwide, 65 years of history.

& WorldatWork is the specialist association that “sets the standard” of the international
profession across the world, with a provider-neutral approach.

Presential & online global and local

Thought leadership, profession advocacy i d .
communities and events

and representation
Practical .
Resources Direct access to top world leaders

The Global Remuneration and experts; vast networking

Professional (GRP ®) Certification

Oth or E ) Emol State-of-the art publications and resources
ther premier Lxecutive / _-mployee Professional (500+ surveys /research initiatives /databases)
Rewards-related Certifications and Network Education &

trainin Training
g ... And much more!

Confidential information - © Zereon Associates GmbH 2022 - All rights reserved.

14



VIL. THE WORLDATWORK ASSOCIATION IN GERMANY, e Zereon Associates
SWITZERLAND AND AUSTRIA (1) ’

World

k®
thor « Several companies have direct corporate agreements to develop whole teams and speak a
common language across their Reward and HR functions.

25+ years of presence in DACH, with dozens of GRP ®-certified and affiliated WatW people.

« By advice of German and Swiss companies (i.e. Siemens and others), more localization of
WatW was requested - consideration of Data protection, Work Councils, EU reality, etc.

« As of today, companies that have WatW certified and affiliate people in their ranks :

v Germany - Siemens, SAP, BASF, Beiersdorf, Allianz, Deutsche Post/DHL, Commerzbank, Bayer,
RWE, Boehringer Ingelheim, ThyssenKrupp, OSRAM, Merck, etc.

v’ Switzerland - Zurich AG, Novartis, Nestlé, Philip Morris International, Syngenta, Roche, UBS,
Schindler, Medtronic, Julius Baer, Adecco, Georg Fischer, Mettler Toledo, Red Cross, etc.

v Austria - Raiffeisen bank and other Austrian multinationals.

We have delivered 40+ live online and in-person certification and other courses In the last 2 years with 95%+ satisfaction rates and
praise from even 20y. of experience TR senior professionals.

We have a DACH provider-free community (Forum) of 70+ members from 40+ companies, with local events, idea exchange, etc.

Our Vision is simply to deliver the best professional Total Rewards development, certification and peer networking in DACH /
Continental Europe, helping companies elevate their TR functions and offering career growth to their European TR practitioners.
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SWITZERLAND AND AUSTRIA (2) ’

THE GRP ® CERTIFICATION SYLLABUS : \ WHY IS THE GRP ® DIFFERENT :
INTRODUCTION

Total Rewards Management standard

FOUNDATIONS FOR REWARD DESIGN

Quantitative Principles in Compensation Management

! The only Certification recognized as the only truly global
O Provider-agnostic - world-class Body of Knowledge supervised
— by companies, including German ones

Job Analysis, Documentation and Evaluation

Market Pricing — Conducting a Competitive Pay Analysis

teams’ development, career growth, specific Reward projects,

f-/. or for prestige itself

Z.N Versatile and practical (NOT academia) - used for whole TR
SPECIFIC REWARD COMPONENTS Y

Base Pay Administration and Pay for Performance >
Variable Pay — Improving Performance with Variable Pay 224  Demandingand with high standards, but achievable -

W comprehensive exams for each course, ensuring mastery of all
International Remuneration — An Overview of Global Rewards content

IMPLEMENTATION

Business Acumen for Compensation Professionals H Convenience in delivery: very flexibly taken live online or face-

to-face, in any order (according to calendar).

International Financial Reporting Standards for Comp. Professionals
Interactive sessions, easy-to-follow English by world-class,
DACH-specific expert instructors, ACTUAL REWARD
DIRECTORS

Strategic Communication in Total Rewards

Modular - can be taken in any order; 12 hours per course + exam
Live Online Sessions: 4 hours per day (3 afternoons) + 30’ break each day (+ exam)
Presential Sessions: 6+6 hours (2 days) including breaks (+ exam) j

Also, possibility of self-paced e-learning and exam
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CONCLUSIONS :

Finishing with a quote....

“The sheer magnitude (...) of globalization, digitalization, and climate adaptation leaves many citizens worrying: Will their well-
paid jobs move away? (...) Will pensions remain secure and health systems reliable? (...) First, in an age of technology, our policies
and decisions must be based on science, rationality and reason (...) And finally, we must not allow technological innovation and
growth to be de-coupled from social progress.”

(“Working Together, Restoring Trust”“ videoconference, Federal Chancellor Olaf Scholz, World Economic Forum, 2022)

—

The most successful Companies are not waiting to leverage external opportunities, ecosystems and new technologies. Those
companies are transforming themselves very quickly.

Such transformations require add-ons to the traditional industry mindsets, new profiles /capabilities or people, and fresh ways
of working - and therefore, of rewarding and recognizing such work.

To tackle all that, it will be key to get the technical foundations of Total Rewards right, to make the right decisions on
Remuneration that can help companies pilot such transformations.

The prize may not just be the delivery of an astounding economic value and a superior and unique competitive position, but
even a chance to participate in the changing of the business world and of the society as a whole - with the help of the Total
Reward professionals. Let’s make it happen !
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DANKE SCHON !

Interested in more information ? Please contact us

Mario Ceron, MBA, GRP ®, CECP ®
ZEREON ASSOCIATES GMBH

www.zereonassociates.com

contact@zereonassocilates.com
+ 4176 560 84 55
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